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BENTLEY HEATH CHURCH OF ENGLAND PRIMARY SCHOOL 
ACADEMY 

School recovery plan : self-evaluation 

All elements of Section 1: Public health advice to minimise coronavirus (COVID-19) risks must be adhered to as laid out in the DfE guidance: 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 

 

Priority area 1 Establish a systematic process for opening in September 

Priority area 2 Invest in safety equipment and make arrangements to limit the risk of COVID-19 spreading 

Priority area 3 Maximising social distancing and contact limiting measures 

Priority area 4 
Enhanced protection for staff and pupils with underlying health conditions or who belong to ethnic groups 

considered particularly vulnerable to COVID-19 

Priority area 5 Mental health and wellbeing support for pupils and staff 

Priority area 6 School recovery and reset 

 

  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Priority area 1: Establish a systematic process for opening in September 

 

Question Action Notes RAG rating 

What plans are in place for 

opening for all pupilS? 

 

Evaluate arrangements for summer term – 

what has gone well? 

 

Make adjustments in response to 

experiences from the summer term. 

 

Involve stakeholders in evaluation of 

measures currently in place. 

 

Ensure all usual pre-term building checks 

are undertaken to make the school safe. 

 

Ensure trustees are involved in strategic 

planning for September. 

 

Develop COVID Parent Handbook, Staff 

Handbook, Parents Code of Conduct, 

Communications Policy, Staff Handbook, 

Staff Conduct. 

COVID Working Party of Trustees continued to 

review strategic planning throughout the 

summer.  Meetings were held on: 

14.07.20 

29.07.20 

25.08.20 

Risk assessment and evaluation of protective 

measures shared with: 

 

Trustees: 14.07.20 

Teaching staff: 15.07.20 

Non teaching-staff: 16.07.20 

 

Parent Handbook sent out 27.08.20 

Staff Handbook sent out 28 08 20 

 

Policies – Parent Code of Conduct / 

Communication Policy / Acceptable use 

agreement: 29.08.20 

Green from 03.09.20 

 

Thoroughly review the health and safety 

risk assessments and draw up plans for the 

Risk assessment shared with: 

 

Amber from 14.07.20 

Green from 02.09.20 
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Is the current risk assessment fit for 

purpose? It is a legal requirement 

to review the risk assessment. 

autumn term that address the risks 

identified using the system of controls set 

out below. Essential measures include: 

 a requirement that people who 

are ill stay at home 

 robust hand and respiratory 

hygiene 

 enhanced cleaning arrangements 

 active engagement with NHS Test 

and Trace 

 formal consideration of how to 

reduce contacts and maximise 

distancing between those in 

school wherever possible and 

minimise potential for 

contamination so far as is 

reasonably practicable 

 

Ensure that trustees are aware of the risk 

assessment and have the opportunity to 

provide scrutiny. 

 

Place the risk assessment on the school 

website. 

Trustees: 14.07.20 

Teaching staff: 15.07.20 

Non teaching-staff: 16.07.20 

 

Reviewed by trustees: 

 

02.09.20 

29.07.20 

25.08.20 

 

 

 

How will you communicate your 

plans to parents? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The school website to be a repository for 

information within a separate COVID tab. 

 

Plans for the full reopening to be 

communicated w/c 27.07.20 and 24.08.20.  

Initial letter indicating equipment 

requirements and staggered timings.  

Further communications to include a 

Parent Handbook detailing all COVID 

measures.  Teaching staff ‘This is Me’ 

sheets to be sent out, welcoming pupils 

back to school.  Videos sowing the COVID 

arrangements for drop-off / collection.  All 

communications initially by ParentMail 

where we have 100% take up. 

 

 

Communications sent to parents: 

 

Initial parent letter (Staggered times): 29.07.20 

Welcome back letter & Parent Handbook: 

27.08.20 

Internal layout of school videos: 28.08.20 

Policies – Parent Code of Conduct / 

Communication Policy / Acceptable use 

agreement: 29.08.20 

Drop off collection videos: 02.09.20 

Amended collection arrangements: 07.09.20 

Critical worker identification letter: 10.09.20 

Drop off time reminder: 14.09.20 

Letter from SMBC / WMP: 14.09.20 

Local outbreak letter: 23.09.20 

Green from 02.09.20 
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How will you manage parents 

that are unhappy with the plans 

that you put in place? 

Inform parents to contact the school 

office in the event of needing reassurance 

as to the plans put in place – actively 

encourage engagement at an early 

stage. 

 

Ensure that the school’s complaints policy 

is up-to-date and in line with the latest DfE 

guidance. 

 

Concerns expressed: 

 

7 as of 21.09.20 

 

7 resolved   /   0 unresolved 

 

Complaints: 

 

1 as of 21.09.20 

 

0 resolved   /   1 unresolved 
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What will your response be to 

parents/carers who continue to 

keep their children at home 

without good reason? 

Update attendance policy in line with 

government guidance. 

 

Communicate expectations and follow 

policy consistently. 

 

Identify pupils who are reluctant or anxious 

about returning or who are at risk of 

disengagement and develop plans for re-

engaging them. 

 

Use the additional catch-up funding, as 

well as existing pastoral and support 

services, attendance staff, resources and 

schools’ pupil premium funding to put 

measures in place for those families who 

will need additional support to secure 

pupils’ regular attendance 

 

Work closely with other professionals as 

appropriate to support the return to 

school, including continuing to notify the 

child’s social worker, if they have one, of 

non-attendance. 

 

Follow enforcement route as a last resort. 

Attendance expectations communicated in 

Parents’ Handbook on 27.08.20 

 

 

 

Reluctant returner plans in place for 2 pupils as 

of 22.09.20 

Amber : ongoing 

 

Attendance 

communication and 

attendance plans GREEN 

since 22.09.20 

 

Catch-up funding - 

AMBER – not available 

until 01.11.20 

 

What is your process for reviewing 

provision, and how often? 

Regularly review provision: pupil 

attendance; numbers of pupils sent home 

due to being symptomatic; number of 

positive cases; behaviour incidents; 

parental concerns; pupils’ readiness for 

learning and engagement with school; 

relationships.  

 

Provide COVID Working Party of trustees 

with a summary of the outcomes of any 

review and actions taken as a result. 

COVID Working Party Meetings held on: 

14.07.20 

29.07.20 

18.08.20 

25.08.20 

03.09.20 

10.09.20 

17.09.20 

 

Green: Ongoing 

 

Ensure trustees are meeting regularly. 

 

Meetings scheduled with a focus on  

 

Green: ongoing 
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How will you ensure that trustees 

have the information they need 

to fulfil their core functions: 

 Overseeing the financial 

performance of the school 

and making sure its money is 

well spent 

 Holding the head teacher to 

account for the educational 

performance of the school 

and its pupils; 

 Ensuring clarity of vision, ethos 

and strategic direction? 

Agree what information trustees need. 

Consider how decision making is 

underpinned by the school’s values and 

ethos. 

 

Explore what trustee monitoring will look 

like this term identifying usual business and 

COVID-19 priorities. 

 

Finance, HR and Full Board meetings reduced 

in frequency (once per term) as the focus is on 

working situation and updated through COVID 

working party and School Recovery committee 

half termly  

 

Relevant information is being shared in the 

COVID party 

 

Schools missions and values is central to 

decision making and keeping community well-

being in mind 

 

Monitoring arrangements based on discussions 

with staff about pupil and staff well-being in 

year group meetings with link trustees 

 

How will you ensure that policies 

are updated to reflect changes 

brought about by COVID-19? 

 Safeguarding/child protection 

 Behaviour 

 Curriculum 

 Special educational needs 

 Visitors to school 

Update policies in line with DfE/LA 

guidance. 

 

Ensure website is compliant with regards to 

the publishing of policies. 

Where policies require trustee approval, 

ensure chair/clerk includes these on the 

agenda for meetings. 

 

Update policy review schedule as 

necessary. 

Safeguarding Policy updated 01.09.20 

Child Protection Policy updated 01.09.20 

Behaviour Policy : COVID rules updated 

01.09.20 

Visitor to schools procedure updated in staff 

handbook 01.09.20 

SEND provision updated in Contingency Plan 

16.09.20 

Green from 16.09.20 
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Priority area 2: Invest in safety equipment and make arrangements to limit the risk of COVID-19 spreading 

 

Question Action Notes  RAG rating 

How will you resource the health and 

hygiene arrangements with 

increased numbers of children and 

adults likely to be on site? 

 

 

 

What systems and expectations will 

you put into place? 

Ensure school has sufficient supplies 

of PPE including cleaning materials 

and hand washing/sanitising liquids 

that meet DfE/PHE requirements. 

 

Consider the need for additional 

toilets/hand washing stations. 

 

Share expectations with staff, parents 

and pupils.  

 

School has adequate PPE & 

Cleaning materials : 21.09.20 

 

Face shields distributed to all staff : 

03.09.20 

 

Additional portable sinks installed in 4 

classrooms 01.08.20 

 

Hand hygiene requirements shared 

with parents 27.08.20 and pupils 

03.09.20 

Green from 03.09.20 

 

How will you communicate the 

health and hygiene arrangements to 

staff, parents and pupils? 

 

How will you ensure that measures 

become habitual and signage 

doesn’t become ‘wallpaper’? 

Use resources such as https://www.e-

bug.eu/ to teach effective hand 

hygiene. 

 

Ensure signage is in place in formats 

understood by all. 

 

Revisit messages in communications 

to parents and staff. 

 

Ensure curriculum includes key 

messages and scientific rationale for 

handwashing. 

Handwashing taught during 

Induction days on 03.09.20 and 

04.09.20 

 

Guidance shared through assemblies 

on 04.09.20, 07.09.20 and 21.09.20 

 

Messages shared in Parent  

Handbook on 28.08.20, Newsletter on 

11.09.20 

 

Green : ongoing 

 

How will you monitor the health and 

hygiene arrangements? And by 

whom? 

Health & Hygiene arrangements 

monitored by SLT. 

Numbered book used to record 

COVID breeches. 

Verbal reminders provided to staff to 

socially distance. 

Arrangements modified on 15.09.20 

in line with SMBC moving to national 

area on intervention.  Face shields to 

be worn by staff supervising corridor 

and mixed space areas. 

Green : ongoing 

 

All cleaning staff aware of DfE 

cleaning guidance 01.09.20 

Green as of 02.09.20 

https://www.e-bug.eu/
https://www.e-bug.eu/


 

8 
 

How will you manage the additional 

cleaning required if notified of a 

positive case of COVID-19? 

Ensure that site manager and 

cleaning staff are aware of DfE 

guidance. 

 

Consider whether additional 

hours/staff may be needed. 

 

 

No additional hours needed at 

present 

 

In primary schools, how will you 

manage the difficulties associated 

with play/learning equipment, given 

that the virus can persist on surfaces? 

In secondary schools, how will you 

manage the logistics of hundreds of 

pupils potentially moving about 

during the day at the same time? 

 

What arrangements will be in place if 

pupils need specific classrooms for 

different subjects? 

 

How will cleaning the equipment 

requirements of different subjects be 

managed? PE? Science? 

Computing? D&T? 

Ensure all staff are briefed on new 

DfE guidance and that they 

understand their roles and 

responsibilities in this. 

 

Amend schedule from summer term 

in the light of new DfE guidance and 

consider how cleaning regime will 

change as a result. 

 

Create rotas for equipment use 

where necessary allowing 48hrs 

(72hrs for plastics) between groups. 

 

Clean outdoor equipment regularly. 

Staff briefed on equipment hygiene 

during INSET on 02.09.20 

Guidance provided on Staff 

Handbook shared on 28.08.20 

 

Quarantine arrangements for 

equipment and reading books 

shared in INSET on 02.09.20.  

Quarantine boxes provided for each 

classroom. 

 

Fogging machine used to disinfect 

every classroom each Friday. 

 

Outdoor PE equipment provided to 

each class bubble and rotated with 

required quarantine time in 

between. 

Green as of 02.09.20 

 

Do you have sufficient staff with first 

aid training? Are you planning to 

have further staff trained as first 

aiders? 

Check when qualifications run out. 

Consider enrolling more staff on 

training. 

First Aid training scheduled for 

25.09.20 – School closed for INSET 

 

 

Green as of 25.09.20 
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Priority area 3: Maximising social distancing and contact limiting measures 

 

Question Action Notes RAG rating 

What are the main barriers to social 

distancing in your schools? 

 

How can these be mitigated? 

How can you minimise contact 

between different groups of pupils 

and adults? 

 

The extent to which we are you able 

to mitigate the risks posed by the 

factors below? 

 School environment 

 Pupil behaviour 

 School day 

 Toilets 

 Transport 

 Visitors to the school 

 

Ensure that actions are in line with 

DfE guidance and PHE system of 

controls. 

 

Bubble and social distancing 

arrangements shared with parents on 

29.07.20.   

Parent Handbook shared on 28.08.20 

Staff Handbook shared on 28.08.20 

and discussed at INSET on 01.09.20 

and 02.09.20 

Green as of 03.09.20 

 

 

Factors to consider and mitigations: 

Size of classrooms Seating arranged to maximise distance apart, all pupils facing forwards, 

movement around classroom limited. 

 

Staff maintaining distance from pupils and other staff as much as possible. 

  

Clear signposting in classrooms of social distancing rules. 

 

Keep windows and doors open where possible to ensure good ventilation. 

 

Width of corridors Clearly labelled one way system in corridors and pinch points. 

Stagger breaks/lesson start and end times so that pupils are not congregating on 

corridors at same time: 

          Lunch 30 mins  
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    Arrive  Depart  
Morning 
Break   

(15 mins)  
Lunch in Hall  

Lunch 
outside  

Nursery  Nursery  8:40  11:45        

Reception  
Class 1  8:40  14:50    11:45-12:15    

Class 2  8:40  14:50    11:45-12:15    

Year 1  
Class 3  8:45  14:55  10:00  12:00  12:15  

Class 4  8:45  14:55  10:15  12:15  12:30  

Year 2  
Class 5  8:50  15:00  10:00  12:05  12:20  

Class 6  8:50  15:00  10:15  12:20  12:35  

Year 3  
Class 7  8:55  15:05  10:15  12:15  12:30  

Class 8  8:55  15:05 10:30  12:30  12:45  

Year 4  
Class 9  9:00  15:10  10:45  12:45  13:00  

Class 10  9:00  15:10  11:00  13:00  13:15  

Year 5  
Class 11  9:05  15:15  10:15  12:20  12:35  

Class 12  9:05  15:15  10:30  12:35  12:50  

Year 6  
Class 13  9:10  15:20  10:45  12:50  13:05  

Class 14  9:10  15:20  11:00  13:05  13:20  

 

Corridor supervision. 

Clear signposting on corridors of social distancing rules. 

Keep windows and doors open where possible to ensure good ventilation. 

Pupil behaviour – friendships/comfort 

(Children will not have seen each other for a long time and may want 

to be physically close to friends. Young children will not understand 

social distancing and are tactile. Older children may want to hug each 

other or hold hands) 

Educate pupils before they return about the need to stay apart from others where 

possible. 

Assemblies recorded and played in classrooms.  Friday worship shared with all 

parents.  Twitter feed regularly updated with photos of the school at work. 

Higher adult: child ratio with TAs in every classroom to support distancing and 

hygiene. 
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Pupil behaviour 

(Some pupils may be tempted to break the rules or intimidate other 

people by refusing to maintain social distance) 

Educate pupils before they return about the need to stay apart from others and 

expectations around hygiene. 

  

Behaviour policy updated 01.09.20 and expectations shared with all on 03.09.20. 

Ensure staff understand that behaviour is a form of communication and that they 

know how to de-escalate situations before they reach crisis point. 

Reward and sanction systems reflect new expectations of COVID rules. 

Break times Break times staggered to minimise opportunities for numbers of pupils to be in 

close proximity. 

Sports coaches support non contact games at lunchtime. 

 

Lunch times Staggered lunchtimes. 

Provide grab bags – deliver to classrooms? Multiple delivery points. 

Floor markings in corridors 

Guidance for children bringing their own food into school : large plastic wheeled 

storage boxes for each class sandwich boxes. 

Toilets Allow pupils to have access to toilets at all times during the day to prevent queues 

developing at social times. 

 

Site manager to be on duty to: 

 Replenish soap and tissue stocks 

 maintain high standards of cleanliness 

Arrival and departure from school Staggered arrival and departure times – using front of school gates as entry point. 

BKC staff support the supervision of pupils as they enter and exit the site. 

Transport See PPE guidance for taxi drivers. 
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Remind pupils and families that the wearing of face coverings on public transport 

is mandatory. Safe routines in place for the removal, storage/disposal of face 

coverings. 

Encourage pupils to walk where possible. 

Medical Room(s) Pupil washroom in KS2 cloakroom used for children who display COVID19 

symptoms/become ill during the day.  Attached cloakroom used to isolate 

children from each other and from the rest of the population.  

Visitors to school Visitors’ protocol in place for contactors, professionals working with individual 

children.  Face shields have to be worn and track and trace log of visit recorded. 

SENTA 1:1 support delivered virtually as of 10.09.20 

Desk shields available for 1:1 work as of 21.09.20 

1:1 support to take place in The Cove or BKC Club, ensuring the room is well 

ventilated. 

Wrap around and before/after school clubs BKC staff briefed and walked through PHE system controls on 02.09.20. 

Year groups are kept together in BKC bubbles – YR & KS1 in BKC Hub / KS2 in 

zoned areas in School Hall and ICT Suite 

Groupings kept consistent. 

Extra-curricular activities withdrawn until further notice. 

Outside and playgrounds used as much as possible for BKC provision. 
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Priority area 4: Enhanced protection for staff and pupils with underlying health conditions or who belong to ethnic groups considered 

particularly vulnerable to COVID-19 

 

Question Action Notes RAG rating 

Who are the vulnerable pupils? Complete risk assessments and 

where it is deemed safer for a pupil 

to remain at home, consider 

curriculum offer in place. 

Plan for a transition back into school 

where medically a child it is identified 

as being sufficiently safe for them to 

do so.  

 

Ensure that parents and pupils have 

confidence in the mitigating 

measures school have in place in 

order to minimise the risk of COVID-19 

transmission. 

As of 21.09.20 no children are risk 

assessed as needing to work from 

home. 

Green as of 22.09.20 

 

Who are the vulnerable staff? Complete risk assessment before staff 

return to work.  

 

Discuss their concerns and explain 

the measures the school is putting in 

place to reduce risks. 

 

Consider how at risk staff can be 

deployed so that their contact with 

others is minimised. 

 

Where staff are unable to come into 

school, identify remote working 

possibilities including their 

contribution to the home learning 

offer. 

Individual risk assessments completed 

for all clinically vulnerable staff by 

02.09.20 

 

Risk assessments to be reviewed by 

w/e 23.10.20 

 

Staffing reviewed in risk assessment 

and contingency plans in place in 

the event shielding and clinically 

vulnerable staff have to work from 

home. 

Green as of 02.09.20 
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Priority area 5: Mental health and wellbeing support for pupils and staff 

 

Question Action Notes  RAG rating 

How well prepared are you to offer 

support for pupils and adults whose 

mental well-being is suffering as a 

direct or indirect result of the 

pandemic, or because of other 

factors? 

Consider a staff and pupil survey 

prior to return in September to 

identify those who may require 

additional support. 

 

Pastoral staff and safeguarding staff 

to have time at the beginning of 

term to offer pupils and their families 

additional support 

 

From 01.09.20 CFSW hours increased 

by 50% to support full re-opening 

 

DSLs contacted all vulnerable 

families in last two weeks of summer 

holidays to check how children were 

feeling about returning to school.  

Green as of 01.09.20 

 

Do you have sufficient numbers of 

staff who have completed relevant 

training: 

 Mental health first aid 

 Trauma informed schools 

 Bereavement 

 Psychological first aid 

Identify a gap in training and training 

needs for staff team. 

 

Organise a support team who have 

the relevant skills and engage with 

external agencies to support 

 

All staff complete The Key return to 

school training session 

4 staff have completed MHFA 

 

Bereavement resources in place 

 

Mental Health ‘Butterfly Books’ 

distributed to all classes 11.09.20 

 

Training session completed 01.09.20 

Green as of 11.09.20 

 

Do you have partnerships with 

agencies who can provide support? 

What is their offer? 

Liaise with SISS, Solar and the CEP 

service to establish available support.  

 

 

CSAWS / SENTA / SISS all providing 

support for pupils’ return 

Green : ongoing 

 

Do pupils and staff and parents know 

how to access support either face to 

face or online should they require it? 

Publicise support available in the 

staff room and on the school 

website, reinforce at staff meetings  

 

Consider how to make pupils aware 

of opportunities’ to access support, 

consider using support staff for time 

to talk sessions 

Employee support scheme 

publicised in staff room 

 

Links to pupil support services 

included on school COVID website 

Green : ongoing 

 

Do you signpost parents/carers to 

sources of support and advice for 

their children? Themselves? 

Update website or newsletters COVID section created on school 

website with documents and website 

links 

Green: ongoing 

 

How are you monitoring the 

wellbeing of staff and pupils? 

Staff wellbeing survey completed 

07.09.20 

Green: ongoing 
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Ensure line managers build in 

wellbeing discussions with their 

teams. 

 

Consider a regular system or survey 

for staff and pupils to express how 

they are feeling.  

 

Consider the wellbeing of particular 

groups of pupils who research has 

identified ‘lockdown’ as having a 

particular impact upon: key workers; 

LGBTQ young people; vulnerable 

children; children who have been 

happier at home than in school. 

Wellbeing agenda item at all staff 

meetings 

Wellbeing check in with non-

teaching staff held 22.09.20 and 

23.09.20 

 

Pupil wellbeing supported through 

Jigsaw programme delivery and 

‘Butterfly books’ 

 

Pupil interviews on wellbeing to be 

held w/c 05.10.20 

 

 

How are trustees fulfilling their duties 

around wellbeing of staff and pupils 

strategically?  

Ensure this is a standing item on all 

governing body meetings. 

 

Assign a governor to oversee this 

aspect of work. 

Monitoring arrangements will ensure 

well-being of staff and pupils is 

closely monitored. 

 

Trustees have been allocated to 

phases for regular catch up meetings 

with staff 

Green: ongoing 

 

How are trustees demonstrating that 

they are mindful of the head’s 

wellbeing and fulfilling their duties as 

an employer? 

Frequent contact timetabled 

between the chair of trustees and 

the head teacher.  

 

Consider demands upon head 

teacher for information. Ensure that 

these reflect priorities and that 

trustees read them in advance of 

meetings. 

 

Consider timing of meetings and 

catch ups – can the chair 

disseminate information informally 

without drawing upon the head’s 

time. 

Weekly contact between Chair of 

Trustees and Headteacher 

 

Headteacher report to focus on 

Recovery Plan and COVID situation 

 

 

Green: ongoing 
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Priority area 6: School recovery and reset 

 

Question Action Notes RAG rating 

What subjects do you intend to focus 

on and what will the curriculum 

timetable look like? 

 

How will gaps in learning be defined, 

identified and bridged? 

 

What subjects will be prioritised? 

 

How will readiness to learn and 

behaviours for learning be supported 

and developed? 

 

What will the roadmap back to a full, 

broad, balanced and ambitious 

curriculum look like? 

 

How will learning be provided for 

those still needing to access remote 

learning? 

 

How will learning revert back to 

remote learning for all if there is a 

local lockdown? 

 

Use DfE guidance including 

practicalities of offering a range of 

subjects. 

 

Pupil wellbeing at forefront of 

welcome back to school. PSHE and 

physical activity prioritised. 

 

Allow time as the pupils return to re-

establish routines and behaviour. Use 

the recovery curriculum principles 

and the PSHE Jigsaw resource to 

support this. 

 

Complete curriculum mapping and 

identifying key content of the 

curriculum that was missed last 

academic year and that to be 

taught this year. 

 

Ensure curriculum plans reflect the 

expectations around remote learning 

either for pupils who remain at home 

or if a lockdown situation occurs. 

 

Consider the core content of the 

curriculum and how teaching will be 

timetabled in the first term. Can core 

content be taught through other 

curriculum areas. 

A key focus on phonics and reading 

to be maintained. 

 

 

 

Curriculum focus during autumn 1: 

focus = PSHE / English / Maths / PE 

and then wider curriculum as 

children have established routines 

and learning behaviours. 

All year groups teaching broad 

curriculum offer by w/c 21.09.20 

 

NFER & KS1 SATs past papers used as 

baseline assessments in w/c 07.09.20 

Phonics baseline completed w/c 

07.09.20 

 

 

Curriculum mapping completed on 

25.09.20 

 

Two week unit of remote learning 

planned for every class – completed 

25.09.20 

 

Contingency plan and remote 

learning plan in place -21.09.20 

 

Curriculum delivery review to be 

completed by 09.10.20 

 

 

 

 

 

 

 

 

Green: ongoing 
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What plans are in place if a pupil or 

staff member tests positive? 

 

How will we identify children/staff 

needing to isolate? 

 

What contingencies are in place if 

senior leaders need to isolate? 

 

What plans are in place to manage 

in the event of a local lockdown? 

 

How will staff absence be managed 

– COVID-19 and non-COVID-19? 

Ensure that staff are familiar with the 

actions needed in response to an 

infection as stipulated in DfE 

guidance. 

 

Ensure that staff members and 

parents/carers understand that they 

will need to be ready and willing to: 

book a test, provide close contacts 

and isolate. 

 

Keep a record of pupils and staff in 

each group, and any close contact 

that takes places between children 

and staff in different groups. This 

should be a proportionate recording 

process. 

 

Follow local health protection team 

advice should suspected or 

confirmed cases occur. 

 

Ensure actions are in line with the 

latest HR guidance. 

 

Staff handbook provided to staff: 

28.08.20 

 

INSET training on protective 

measures: 01.09.20 & 02.09.20 

 

Log of COVID absence, isolation and 

symptomatic/sent home cases kept 

and reported to COVID Working 

Party on a weekly basis 

 

Contact tracing records completed 

by all visitors to school 

 

Contingency Plan completed 

21.09.20 

 

Contingency in place to protect HT 

and other SLT since 01.09.20 

 

COVID Staff absence guide shared 

with all staff 21.09.20 

 

 

Green as of 21.09.20 

 

How will we communicate changes 

to SEND provision to parents? 

 

How can we ensure that we are 

meeting our statutory obligations? 

 

How will we report this information to 

trustees? 

Access Whole School SEND 

Consortium raining where relevant. 

 

Ensure parents are aware of where 

temporary changes to the law have 

been implemented and the impact 

upon their child. 

Communications Policy and Parent 

Handbook sent to parents 27.08.20 – 

contains all details of contacting 

SENCo 

 

SENCo communicate revised 

statutory deadlines to parents of SEN 

support pupils by 23.10.20 

Green : ongoing 

 

Do our systems and processes for 

safeguarding need updating with 

regards to KCSIE? COVID-19? 

 

What additional measures do we 

need in place to ensure that our 

most vulnerable pupils are safe? 

 

Update policies and processes as 

necessary. 

 

Provide DSLs and their deputies with 

more time, especially in the first few 

weeks of term, to help them provide 

support to staff and children 

regarding any new safeguarding 

KCSIE training for all staff completed 

on 01.09.20 

 

Safeguarding Policy updated 

01.09.20 

Child Protection Policy updated 

01.09.20 

Green :  ongoing 

 



 

18 
 

What additional support do pupils 

need after a long period at home 

where abuse may have occurred?  

 

Do our existing systems and 

processes provide opportunities for 

pupils to seek support from staff if 

they are interacting with a limited 

number of adults in school from 

September? 

 

How will trustees discharge their 

duties around safeguarding? What 

information will they need? 

and welfare concerns and the 

handling of referrals to children’s 

social care and other agencies 

where these are appropriate. 

Behaviour Policy : COVID rules 

updated 01.09.20 

Visitor to schools procedure updated 

in staff handbook 01.09.20 

SEND provision updated in 

Contingency Plan 16.09.20 

 

CFSW hours increased by 1 day per 

week from 01.09.20 to manage 

increased referrals and cases 

Deputy DSL hours increased with DHT 

being non-class based 

 

Safeguarding trustee – virtual 

meeting to be arranged for Autumn 

2 

To what extent will we need to 

amend the usual staff (including 

head teacher) appraisal cycle? 

 

What is the role of trustees within this? 

Adapt appraisal and performance 

management cycle to reflect 

COVID-19 disruption.  

 

Ensure that teachers are not 

penalised during the appraisal 

process or in respect of any 

subsequent pay progression 

decisions as a result of partial school 

closures, where this has impacted on 

the ability of the teacher to meet 

fully their objectives. 

 

Liaise with trustees/external advisor 

and secure date for head teacher 

appraisal meeting. 

 

Consider when governor pay 

committee need to meet – 

particularly if this did not happen in 

the spring/summer terms. 

 

 

 

Trustees adopted LA guidance for 

reviewing teacher appraisal at 

COVID Working Party on 09.00.20 – 

Agreed that pay progression is not 

penalised as a consequence of 

COVID 

 

Teacher appraisals completed on 

25.09.20 – extra INSET day used to 

complete the process without 

disrupting teaching and learning 

 

HR Committee meeting on 06.10.20 

 

HTs appraisal to be arranged. 

Green : ongoing 
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Are the existing plans for pupil 

premium funding still appropriate? 

 

Does funding need to be allocated 

in a different way? 

 

Will more children become eligible 

for funding in the autumn term? 

 

How will you demonstrate 

accountability for this funding? 

 

What information do trustees need? 

Review current pupil premium 

strategy. 

 

Amend plans if necessary. 

 

Ensure that impact measures are still 

relevant. 

 

Discuss with/inform PP link trustee. 

 

 

Pupil premium strategy review to 

take place alongside catch-up 

review. 

 

PP Trustee meeting planned for 

Autumn 2 

Amber : ongoing 

 

How will new sources of funding be 

used to support ‘catch-up’? 

 

What impact measures will be in 

place? 

 

How will trustees demonstrate 

accountability for the use of this 

money? 

 

 

 

Establish priorities for funding and 

identify children who are most in 

need of additional support either in 

their learning, emotionally or with 

attendance. 

 

Ensure that funding is spent with 

regard to guidance from the EEF and 

decision making is evidence-based. 

 

Consider asking link governor for PP 

to also have oversight of this funding 

stream. 

Baseline assessments completed w/c 

07.09.20 

 

PP Trustee to take responsibility for 

Catch-up funding oversight – agreed 

at SIG 29.09.20. 

 

Awaiting details of funding and 

spending regulations as of 24.09.20 

Amber : ongoing 

 

How will trustees’ meetings be 

conducted in the autumn term? 

 

Does the frequency of meetings 

need to be reviewed? 

 

Consider establishing a strategic 

planning group to discuss issue of 

business continuity and COVID-19 

priorities. 

 

Change to frequency of meetings to 

focus on priority of COVID situation 

and Recovery Plan 

 

SIG Group altered to be Recovery 

Plan Group 

Green: ongoing 
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What will governor monitoring look 

like? 

 

How will governor vacancies be 

managed? 

 

How will elections be conducted for 

roles on the board and posts where 

trustees are representative of a 

particular group? 

 

 

Consult NGA guidance on best 

practice and ensure that actions 

meet legal requirements laid out in 

statute. 

 

Revise monitoring schedule for 

trustees working in partnership with 

school leaders. 

 

Identify skills gaps within the board 

and recruit as necessary. 

 

Elections for new trustees to be held 

in summer term. Normal procedures 

to be followed. 

 

 

 

How will senior leaders and trustees 

build improvement and implement 

the Ofsted actions during COVID 

restrictions? 

 

How will leaders and trustees monitor 

provision and quality of teaching 

and learning? 

 

How will teachers effectively 

differentiate to support the progress 

of all learners? 

 

How will SEND pupils make at least 

expected progress towards their age 

appropriate outcomes? 

 

What strategies will be implemented 

to support handwriting development 

and presentation? 

 

SIG to take on the remit of recovery 

and reset.  Working with leaders to 

monitor and evaluate the progress of 

catch-up, blended learning models 

and the ongoing response to Ofsted.  

Initial priority on recovery and reset in 

order to take staff wellbeing and 

workload into consideration. 

 

Appoint new SENCo appointed to 

support all staff with differentiated 

learning and developing provision for 

SEND pupils. 

 

Employ a temporary SENCo to 

support staff during interim period. 

 

Ensure there is a focus on 

handwriting and presentation during 

the reopening and provision is made 

to continue handwriting 

development during lockdown. 

 

SIG Meeting on 29.09.20  

 

New SENCo appointed.  Starting 

date 19.10.20 

 

Temporary SENCo covering role from 

01.09.20 to 19.10.20 

 

New SENCo liaison with external 

agencies completed by 11.09.20.  

Support plans reviewed and 

strategies implemented. 

 

Staff training to develop knowledge 

and skills and improve SEND provision 

planned for autumn 2. 

 

Teachers focused on hand writing 

and presentation development 

during induction fortnight. 

 

All pupils in EYFS and KS1 have 

handwriting workbooks as part of 

Green : ongoing 
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How will low level disruption be 

managed to ensure appropriate 

behaviour is maintained at all times? 

 

How will problem solving and 

reasoning be developed in 

mathematics in a COVID learning 

environment? 

 

How will the curriculum be 

sequenced to ensure pupils 

capitalise on their learning? 

 

 

Regularly visit COVID rules in lessons 

during worship and make visible in all 

areas.  SLT to monitor compliance. 

 

Recruit new Maths Leader. 

 

Extend Power Maths to all Year 

groups to offer consistency of 

approach. 

 

Implementation of Bright Pi 

Reasoning training and review. 

 

Make Active Learn available to all 

staff and pupils to provide Bug Club 

and Power Maths as an online 

learning platform. 

 

Review curriculum offer to take into 

account the lost learning in 2020 

lockdown. 

 

Embed key objectives missed during 

lockdown within the curriculum 

delivery for this year. 

 

 

their remote learning packs. All KS2 

pupils have a handwriting book in 

their remote learning pack.  

Handwriting to be taught throughout 

any lockdown. 

 

COVID rules displayed in all 

classrooms from 02.09.20 and all 

corridors and toilets since 21.09.20. 

COVID rules discussed in worship on 

03.09.20 / 07.09.20 / 14.09.20 / 

21.09.20 / 28.09.20 

 

COVID rules monitoring during w/c 

28.09.20 

 

Maths Leader recruitment on 

02.10.20 

 

Active Learning training took place 

on 17.09.20 and 21.09.20.  Plans 

embedded by staff in remote 

learning pack on 25.09.20 

 

On 25.09.20 all subject leaders 

reviewed key objectives missed 

during lockdown. 

 

Curriculum leaders will support staff 

reviewing their curriculum offer for 

20/21 and covering missed key 

objectives.  Implementation of the 

refined curriculum to begin in 

autumn 2. 
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How will the school maintain its 

Christian distinctiveness during the 

COVID restrictions and local 

lockdowns? 

 

How will the school engage the 

whole school community in worship 

and reflection? 

 

 

Worship to continue on a daily basis. 

 

All staff will contribute to worship. 

 

Clergy will continue to play an active 

role in worship. 

 

Celebration worship will be made 

available to all families on a weekly 

basis. 

 

Make prayer and reflection a central 

part of daily class life in the class 

bubble. 

 

Continue to support local charities 

and other causes. 

 

Appoint new worship leaders who will 

lead responses and reflections. 

Worship delivered daily since 

03.09.20 

 

Mon: Head & Clergy 

Tues: Deputy Head 

Wednesday: Key Stage Staff 

Thursday: Class worship 

Friday: Head (Celebration worship) 

 

All teaching staff are leading worship 

throughout the term, providing pupils 

with the opportunity to see and hear 

other staff and foster a sense of 

community and togetherness. 

 

Annual worship celebrations still held 

and shared with the school 

community in a virtual way – Harvest, 

Christmas, Christingle, etc 

 

Staff use Values Worship to support 

their class delivery. 

 

Recruitment of worship leaders  

Green : ongoing 

 

 


