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Purpose  
 
The purpose of this policy is to:  
 

 safeguard the rights and promote the best interests of the children  

 ensure children are treated with sensitivity and respect, and in such a way that their experience of 
intimate care is a positive one  

 safeguard adults required to operate in sensitive situations  

 raise awareness and provide a clear procedure for intimate care  

 inform parents/carers in how intimate care is administered  

 ensure parents/carers are consulted in the intimate of care of their children  
 

Principles  
 

This school takes seriously its responsibility to safeguard and promote the welfare of the children and 
young people in its care. Meeting a pupil’s intimate personal care needs is one aspect of safeguarding.  
 
The Governing Body recognises its duties and responsibilities in relation to the Equality Act 2010 which 
requires that any pupil with an impairment that affects his/her ability to carry out day-to-day activities 
must not be discriminated against.  
 
This intimate personal care policy should be read in conjunction with the schools’ policies as below: 

 Safeguarding policy and child protection procedures  

 Staff code of conduct and guidance on safer working practice  

 ‘Whistle-blowing’ and managing allegations policies  

 Health and safety policy and procedures  

 Policy for the administration of medicines  

 Special educational needs policy  

 Confidentiality policy 
 

We recognise that there is a need to treat all pupils, whatever their age, gender, disability, religion, 
ethnicity or sexual orientation with respect and dignity when intimate personal care is given. The 
child/young person’s welfare is of paramount importance and his/her experience of intimate and 
intimate personal care should be a positive one. It is essential that every pupil is treated as an individual 
and that care is given gently and sensitively: no pupil should be attended to in a way that causes distress 
or pain. 
 
Staff will work in close partnership with parent/carers and other professionals to share information and provide 
continuity of care.  
 
Where pupils with complex and/or long term health conditions have an individual health care plan in place, the 
plan should, where relevant, take into account the principles and best practice guidance in this intimate 
personal care policy.  
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Members of staff must be given the choice as to whether they are prepared to provide intimate care to pupils 
where they are acting voluntarily. The role will be written into the job descriptions of identified support staff 
either prior to appointment or through a formal review. The school will ensure sufficient numbers of staff 
are trained and fulfilling this role at all times so that a child/young person is not denied access to full 
involvement. 
 
All staff undertaking intimate care must be given appropriate training. 
 
This Intimate Personal Care Policy has been developed to safeguard children and staff. It applies to everyone 
involved in the intimate care of children. 

 
The following are the fundamental principles upon which this Policy and guidelines are based:  
 
Every child/young person has the right to:  
 

 be safe.  

 personal privacy.  

 be treated as an individual.  

 be treated with dignity and respect.  

 to be involved and consulted in their own intimate personal care to the best of their abilities.  

 express their views on their own intimate personal care and to have such views taken into account.  

 have levels of intimate personal care that are as consistent as possible. 
 
Parents and staff should be aware that matters concerning intimate care will be dealt with confidentially and 
sensitively and that the young persons' right to privacy and dignity is maintained at all times.  
 
Definition  

 
Intimate personal care can be defined as any care which involves washing, touching or carrying out a 
procedure to intimate personal areas which most people usually carry out themselves but some pupils 
are unable to do because of their developmental stage, physical difficulties or other special needs.  
Intimate care is one of the following:  
 

 supporting a pupil with dressing/undressing  

 providing comfort or support for a distressed pupil  

 assisting a pupil requiring medical care, who is not able to carry this out unaided 

 care associated with continence  

 cleaning a pupil who has soiled themselves, has vomited or feels unwell  
 

It also includes supervision of pupils involved in intimate self-care. 
 

 Sometimes it will be necessary for staff to aid a child in getting dressed or undressed particularly in 
Early Years.  Staff will always encourage children to attempt undressing and dressing unaided. 

 
 
Providing comfort or support  
 
Children may seek physical comfort from staff (particularly children in Early Years). Where children require 
physical support, staff need to be aware that physical contact must be kept to a minimum and be child 
initiated. When comforting a child or giving reassurance, the member of staff’s hands should always be seen 
and a child should not be positioned close to a member of staff’s body which could be regarded as intimate. If 
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physical contact is deemed to be appropriate staff must provide care which is suitable to the age, gender and 
situation of the child.  
 
If a child touches a member of staff in a way that makes him/her feel uncomfortable this can be gently but 
firmly discouraged in a way which communicates that the touch, rather than the child, is unacceptable.  
 
Medical procedures (See Policy on Medicines)  
 
If it is necessary for a child to receive medicine during the school day parents must fill out a permission form.  
Only medicines prescribed by a doctor will be administered by staff. 
 
Any member of staff giving medicine to a pupil should check:  
 

 The pupil's name  

 Written instructions provided by parents or doctor  

 Prescribed dose  

 Expiry date  
 
Particular attention should be paid to the safe storage, handling and disposal of medicines. The Head Teacher 
has prime responsibility for the safe management of medicines kept at school. This duty derives from the 
Control of Substances Hazardous to Health Regulations 2002 (COSHH). School staff are also responsible for 
making sure that anyone in school is safe. Medicines should be kept in accordance with the guidance provided 
in Medicines in School January 2015. 
 
Pupils who are disabled might require assistance with invasive or non-invasive medical procedures such as the 
administration of rectal medication, managing catheters or colostomy bags. These procedures will be discussed 
with parents/carers, documented in the individual health care plan and will only be carried out by staff who 
have been trained to do so. 
 
Any members of staff who administer first aid should be appropriately trained in accordance with LA guidance. 
If an examination of a child is required in an emergency aid situation it is advisable to have another adult 
present, with due regard to the child’s privacy and dignity. 
 
Soiling  
 
Intimate care for soiling should only be given to a child after the parents have given  
permission for staff to clean and change the child. Parents who have children in the Foundation Stage may sign 
a permission form so that the Early Years staff can clean and change their child in the event of the child soiling 
themselves (Appendix 1).  
 
If a parent does not give consent, the school will contact the parents or other emergency contact giving 
specific details about the necessity for cleaning the child. If the parents/carers or emergency contact is able to 
come within a few minutes, the child is comforted and kept away from the other children to preserve dignity 
until the parent arrives. Children are not left on their own whilst waiting for a parent to arrive, an adult will stay 
with them, giving comfort and reassurance The child will be dressed at all times and never left partially clothed. 
 
If a parent/carer or emergency contact cannot attend, the school seeks to gain verbal consent from 
parents/carers for staff to clean and change the child. This permission will be sought on each occasion that the 
child soils themselves.  
 
If the parents and emergency contacts cannot be contacted the Head Teacher will be consulted. If put in an 
impossible situation where the child is at risk, staff will act appropriately and may need to come into some level 
of physical contact in order to aid the child.  
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When touching a child, staff should always be aware of the possibility of invading a child’s privacy and will 
respect the child’s wishes and feelings.  
 
If a child needs to be cleaned, staff will make sure that:  
 

 protective gloves are worn  

 the procedure is discussed in a friendly and reassuring way with the child throughout the process  

 the child is encouraged to care for him/herself as far as possible  

 physical contact is kept to the minimum possible to carry out the necessary cleaning.  

 privacy is given appropriate to the child's age and the situation  

 all spills of vomit, blood or excrement are wiped up and flushed down the toilet  

 any soiling that can be, is flushed down the toilet  

 soiled clothing is put in a plastic bag, unwashed, and sent home with the child 
 
Hygiene  
 
All staff must be familiar with normal precautions for avoiding infection, must follow basic hygiene procedures 
and have access to protective, disposable gloves.  
 
Recording 
 
Accurate records should also be kept when a child requires assistance with intimate personal care; these can be 
brief but should, as a minimum, include full date, times and any comments such as changes in the child’s 
behaviour. It should be clear who was present in every case. (Appendix 2) 
 
Child Protection 

 
The Governors and staff at this school recognise that pupils with special needs and who are disabled are 
particularly vulnerable to all types of abuse.  
 
The school’s child protection procedures will be adhered to. 
 
From a child protection perspective it is acknowledged that intimate personal care involves risks for children 
and adults as it may involve staff touching private parts of a pupil’s body. In this school best practice will be 
promoted and all adults (including those who are involved in intimate personal care and others in the vicinity) 
will be encouraged to be vigilant at all times, to seek advice where relevant and take account of safer working 
practice. 
 
 
Protection for staff  
 
If a pupil, or any other person, makes an allegation against an adult working at the school, this should be 
reported to the head teacher (or to the Chair of Governors if the concern is about the head teacher) who will 
consult the Local Authority Designated Officer in accordance with the school’s policy. 
 
Members of staff need to have regard to the danger of allegations being made against them and take 
precautions to avoid this risk. These should include:  
 

 gaining a verbal agreement from another member of staff that the action being taken is necessary  

 allow the child, wherever possible, to express a preference to choose his/her carer and encourage them 
to say if they find a carer to be unacceptable  
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 allow the child a choice in the sequence of care  

 be aware of and responsive to the child's reactions 

 2 members of staff will support a child who has soiled themselves 
 
Similarly, any adult who has concerns about the conduct of a colleague at the school or about any improper 
practice will report this to the head teacher or to the Chair of Governors, in accordance with the child 
protection procedures and ‘whistle-blowing’ policy. 
 
Safeguards for children  
 
There is an obligation on local authorities to ensure that staff who have substantial, unsupervised access to 
children undergo police checks. All staff at Bentley Heath Church of England Primary School are DBS checked 
on application and cannot undertake tasks within school until all checks are completed satisfactorily. The DBS’s 
aim is to help organisations in the public, private and voluntary sectors by identifying candidates who may be 
unsuitable to work with children or other vulnerable members of society. Personal and professional references 
are also required, and unsuitable candidates are not permitted to work within the school.  
 
All those working with children should be closely supervised throughout a probationary period and should only 
be allowed unsupervised access to children once this has been completed to their supervisor's satisfaction.  
 
If a member of staff has any concerns about physical changes in a pupil’s presentation, e.g. unexplained marks, 
bruises, etc. s/he will immediately report concerns to the Designated Safeguarding Lead or Head teacher. A 
clear written record of the concern will be completed, and a referral made to Children’s Services Social Care if 
appropriate, in accordance with the school’s child protection procedures. Parents/carers will be asked for their 
consent or informed that a referral is necessary prior to it being made but this should only be done where such 
discussion and agreement-seeking will not place the child at increased risk of suffering significant harm.  
 
If a pupil becomes unusually distressed or very unhappy about being cared for by a particular member of staff, 
this should be reported to the Designated Safeguarding Lead. The matter will be investigated at an appropriate 
level (usually the Head teacher) and outcomes recorded. If the concern is about the head teacher then it should 
be reported to the chair of governors. 
 
Female Genital Mutilation 
 
There is a mandatory reporting duty which requires regulated health and social care professionals and teachers 
in England and Wales to report ‘known’ cases of FGM in under eighteens which they identify in the course of 
their professional work to the police. 
 
Where Female Genital Mutilation is known either through disclosure or the observation of physical signs 
(through normal day to day practice e.g. nappy changing, personal care etc., school staff should: 
 

 follow their school’s child protection policy and report any case of known Female Genital 
Mutilation to the Designated Safeguarding Lead immediately, ensuring a written record of 
the concern or disclosure. 

 the teacher should immediately make a report to the police (orally or in writing – 
recommended route: call 101). 

 
 
This Policy will be reviewed every 3 years or earlier if necessary.  
 
Date of next review: March 2021 
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BENTLEY HEATH CHURCH OF ENGLAND PRIMARY SCHOOL 
Widney Close 
Bentley Heath 
Solihull B93 9AS 
 

Headteacher: Andrew Williams 
 

Telephone: 01564 772132 
Fax: 01564 775708 
E-Mail: office@bentley-heath.solihull.sch.uk 
Website: www.bentleyheath.org.uk 

 
Dear Parents 

Permission form for the Provision of Intimate Care 
 
If a child wets or soils themselves while they are at nursery or reception it is important that measures are taken to have 
them changed (and if necessary cleaned) as quickly as possible.  
 
Our Early Years staff are experienced and trained at carrying out this task if you wish them to do so or, if preferred, the 
school can contact you or your emergency contact who will be asked to attend without delay. 
  
Bentley Heath Church of England Primary School has an Intimate Care Policy which is available to view on the school 
website. 
  
Please fill out the permission slip below stating your preference.  
 
Yours sincerely  
 
 
Andrew Williams 
Headteacher  
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Bentley Heath Church of England Primary School Intimate Care Permission Slip 
 
 
Name of Child………………………………………………...........................    Class ……………………………….. 
 
Please tick as appropriate  
□ I give consent for my child to be changed and cleaned by Early Years’ staff if they wet/ soil themselves while in the care 
of Bentley Heath Church of England Primary School.  
 
OR  
 
□ I do not give consent for my child to be changed and cleaned if they wet/soil themselves. The school will contact me or 
my emergency contact and I will organise for my child to be cleaned and changed. I understand that in the event that I (or 
the emergency contact) cannot be contacted the staff will act appropriately and may need to come into some level of 
physical contact in order to aid the child.  
 

Signature of Parent/Carer……………………………………………………. Date………………………………… 

 

 

Appendix 1 
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            Appendix 2 

RECORD OF INTIMATE CARE INTERVENTION 

Child/young person’s name: ………………………………………………………… 

Date of birth: ………………………….. 

Date  Time Procedure Staff Comments 
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CONTINENCE MANAGEMENT FLOW CHART 

 

 

 

 


